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“Without feedback, mistakes go 

uncorrected, good performance 

is not reinforced and clinical 

competence is achieved 

incidentally or not at all.”

Ende, JAMA 1983 
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Defining feedback 

Specific information about a trainee’s observed behaviors 
compared to a standard, given with intent to improve 

performance

Van de Ridder JMM, et al. Med Educ 2008 Feb.
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More definitions of feedback 

Reinforcing Corrective Formative Summative
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Creating psychological safety in the 
learning environment 

Hardie et al. 2022 BMC Med Educ

McClintock et al. 2022. Academic Medicine. 

Flatten 

hierarchy 
Give clear 

expectations 

Promote 

autonomy and 

self efficacy  

Inclusivity  

build rapport
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Coconstructing 
learning goals   

Learner

Rotation 
and 

Program 

You as 
Preceptor

Start with the learner

Farrel et al. 2019 Teach Learn Med
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TRACK IT! 
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Moving away from

 “Sandwich Approach”

Source: https://hbr.org/2013/04/the-sandwich-

approach-undermin

https://hbr.org/2013/04/the-sandwich-approach-undermin
https://hbr.org/2013/04/the-sandwich-approach-undermin
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ARTful feedback 
Conversations
Source:

American Academy on Communication in HealthCare  
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ARTful feedback 
Conversations

Ask the learner for their reflection

Assessing readiness to receive feedback  

Asking for self-assessment on pre-discussed goals 

Offer support  Source:

American Academy on 

Communication in HealthCare  
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Respond to what the learner shared 

Opportunity to display partnership, 

empathy, acknowledgement, respect, 

legitimation and support 
Source:

American Academy on 

Communication in HealthCare  

ARTful feedback 
Conversations
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Respond to what the learner shared

Tell the learner your perspective 
Grounded in observations of specific 

behaviors 

Source:

American Academy on 

Communication in HealthCare  

ARTful feedback 
Conversations
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Demonstration available on 
EDU 2024 Module
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Additional Information and Resources

I. Podcast: “Optimize your Feedback Conversations with Dr. 
Calvin Chou”, The Curbsiders Teach, Episode 1, 12/14/2021

II. X (formerly Twitter) Threads: Pinned threads about 
Feedback by Drs. Jennifer Spicer and Geoff Stetson, 
@MedEdTagTeam

III.Review Article: “Twelve tips for effectively giving feedback in 
the clinical environment.” Subha Ramani, Sharon Krackov. Med 
Teach 2012; 34(10): 787-91.
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Giving Feedback in the Clinical Setting
Summary of Key Points

Cultivate a feedback environment 

Set clear expectations at the beginning

Make and record observations

Utilize frameworks – Ask, Respond, Tell  
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