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Definitions

• Assessment
• Compilation and presentation 

of evidence

• Determines the level of 
learning or skill

• Judgement

• Systematic measure of 
progress

• Diagnostic, formative, 
summative

• Feedback
• Information provided 

regarding one's understanding 
or performance

• Reflection on performance

• Provides direction, 
alternatives, strategies

• Two-way street and 
relationship-based
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The Basics

• Know the ACGME six core competencies
• Patient Care

• Medical Knowledge
• Professionalism

• IP and Communication Skills

• PBL and Improvement
• Systems-Based Practice

• Know the milestones for your specialty with all the 5 levels
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Competency-Based Medical Education

We want to transition from process-based education to 
outcomes-based education

De-emphasis on time-based training, though time is important

Learner-centered
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It all starts before you 
meet the learner!
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Goals and Objectives

• Know goals and objectives for the rotation/experience
• They guide what you teach

• They guide what you want to observe

• They guide your feedback

• They should inform your assessments
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Tools of the Trade

• Know your assessment tool(s) well before you work with 
the learner
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Meet your 
learner where 
they are:

How are you doing?

MS/PGY level and program

How long have you been in this 
rotation?

What are you struggling with?

What are you trying to learn 
today?

Tell me about recent challenging or 
interesting or weird cases
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Types of Assessments

• Projects and presentations

• Challenges

• Quizzes and tests

• In-service examination

• Assignments

• Portfolios

• Rubrics and checklists

• Written evaluations
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Written Evaluations

• Who? • 360 view
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Written Evaluations

• Who?

• When (timeliness)

• 360 view

• Timeliness is crucial
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Written Evaluations

• Who?

• When (timeliness)

• Frequency

• 360 view

• Timeliness is crucial

• Depends on your specialty
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Written Evaluations

• Who?

• When (timeliness)

• Frequency

• Where?

• 360 view

• Timeliness is crucial

• Depends on your specialty

• MedHub ideal; written best; 
comments are important



E
d

u
c
a
to

r 
D

e
v
e
lo

p
m

e
n

t

Written Evaluations

• Who?

• When (timeliness)

• Frequency

• Where?

• Anonymous?

• 360 view

• Timeliness is crucial

• Depends on your specialty

• MedHub ideal; written best; 
comments are important

• Concerns for retaliation
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Written Evaluations

• Who?

• When (timeliness)

• Frequency

• Where?

• Anonymous?

• Content

• 360 view

• Timeliness is crucial

• Depends on your specialty

• MedHub ideal; written best; 
comments are important

• Concerns for retaliation

• Try not to blindside them 
with a very bad evaluation
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Written Evaluations

• Who?

• When (timeliness)

• Frequency

• Where?

• Anonymous?

• Content

• 360 view

• Timeliness is crucial

• Depends on your specialty

• MedHub ideal; written best; 
comments are important

• Concerns for retaliation

• Try not to blindside them 
with a very bad evaluation

Professionalism
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Our Challenge
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Our 
Challenge
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Pitfalls and the Struggling Learner

•Examples
•Apathetic

•Passive-aggressive

•Poor medical knowledge

•Procedural/skill struggles

• Substance abuse

•Your own struggles

Know yourself

Communicate 

with program 

leadership

Seek mentorship
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Additional Information and Resources

1. https://www.acgme.org/Portals/0/MilestonesGuidebook.pdf

2. https://www.acgme.org/What-We-
Do/Accreditation/Milestones/Milestones-by-Specialty

3. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6497184/

4. https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6825441/pdf
/cureus-0011-00000005728.pdf

5. Remediation of the Struggling Medical Learner 2nd edition: 
Jeannette Guerrasio

https://www.acgme.org/Portals/0/MilestonesGuidebook.pdf
https://www.acgme.org/What-We-Do/Accreditation/Milestones/Milestones-by-Specialty
https://www.acgme.org/What-We-Do/Accreditation/Milestones/Milestones-by-Specialty
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6497184/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6825441/pdf/cureus-0011-00000005728.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6825441/pdf/cureus-0011-00000005728.pdf
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Competency-Based Assessments
Summary of Key Points

Know your CC and milestones

Prepare yourself

Meet your learners where they are

Be timely, thorough and constructive
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Questions?

Larissa Velez, M.D.
Associate Dean, 

Graduate Medical Education

Professor of Emergency Medicine

Larissa.Velez@UTSouthwestern.edu
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