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Director
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John Keel, CPA

Office of the State Auditor

206 East Ninth Street, Suite 1900
Austin, TX 78701

Dear Mr. Keel:

We have prepared this report on the activities of The University of Texas Southwestern Medical Center at
Dallas' Office of Internal Audit in compliance with the requirements established in the Texas Internal
Auditing Act (Texas Government Code, Section 2102). This report provides information on our FY 2009
and 2010 audit plans, audits completed and recommendations. Our audit work for FY 2009 focused on key
externally requested and Institutional risk based areas- patient care, research, information technology,
compliance, core business processes, and other areas based on risk.

Our recommendations will help enhance the effectiveness of Medical Center operations by improving
internal controls such as the reliability and integrily of financial information, safeguarding of assets,
compliance with applicable policies and procedures, economical and efficient use of resources, and
accomplishment of goals and objectives.

We appreciate the opportunity to participate in this process. For further information about the contents of
this report and/for to request copies of audit reports, please contact me at 214-648-6106.

Sincerely,

Rt S

Robert Rubel

cc Michael Sparks, Governor’s Office of Budget and Planning
Ed Osner, Legislative Budget Board
Internal Audit Coordinator, State Auditor's Office
Joey Longley, Sunset Advisory Commission

5323 Harry Hines Blvd. / Datlas, Texas 75390-2017 / 214-648-6106 Fax 214-648-6145
www.utsouthwestern.edu
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|. Audit Plan for Fiscal Year 2009

UT System Requested/Externally Required Audits

FYQ8 Financial Statement Audit 1800
FY09 Financial Statement Audit 600
Presidential Travel and Entertainment Expenses 150
Joint Admission Medical Program (Biennial requirement) 100
National Pediatric Infectious Disease Foundation AFR 100
Payroll 400
Carryforward Audits 100

UT System Requested/Externally Required Audits
UTS 155: Policies and Procedures Regarding MSRDP/DSRDP/PRS Business

Operations {if applicable) 450
UTS 155: Palicies and Procedures Regarding MSRDP Business Operations 150
{(FSP-Allied Health)
Campus Security/Emergency Preparedness (Clery Act) 250

Physical Plant (Fuel Usage, Contract and Bidding Processes) 400
Contracts Management 250
MSRDP Billing Operations 500
MSRDP Charge Eniry 500
internal Medicine 400
Core Lab Facilities/Recharge Centers 500
Expenditure Review — High Risk Areas 400
University Hospitals — Charge Entry 350
University Hospitals — Outpatient imaging Services 500
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| Con L _
UT System Requested/Externally Required

Neuroscience 150
Radiation Oncology 150
Psychiatry 150
Neurclogy 150
Biochemistry 150

d Audi 500

Family Practice Residency Program Grants (THECB requirement) 100
Graduate Medical Education Grant (THECB requirement) 200
ATP/ARP Grants (if applicable) 100
Internal Audit Annual Report 60
UTS 166: Cash Handling and Cash Management Policy

500

Conflict of Interest

300

University Hospitals — Quality Indicators

200

Epidemiology — Gulf War Syndrome Study 300
Animal Resource Center/IACUC 300
Research Compliance Billing 400
Export Controls/Intellectual Property 300
Medical Equipment — University Hospitals 250
C rd Audit

UT System Requested/Externally Required Audits

200

TAC 202 Compliance Audit (Biennial requirement)

ed Tier One Au

Telecommunications

300

information Security

400

Carryforward Audits

EPIC Resolute Implementation Review 300
PeopleSoft implementation Review 400
Record Retention 300

0
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| UT System Requeé’is 200
Special Requests - Audits 200

| "i:raud Preventlon .and Analysis

500
| BB Performance Measures 200
Compliance Monitoring 400
Special Requests - Gonsuiting 1000
Requests for Information/Assistance ’ 200
Quality Assurance Review 200
Training provided by |A 160
Internal Audit Committee 200
Internal Projects 300
Reserve for other Special Requests/Investigations 600

Explanation of Deviations from Fiscal Year 2009 Audit Plan

As documented in the Audit Committee meeting minutes, the following items contributed to the deviations
from the FY 2009 Audit Plan. i

Financial Audits - All audits were completed for this section.

Operational Audits - UT System Requested/Externally Required Audits - Due external work performed
in this area Campus Security/Emergency Preparedness {Clery Act) was moved fo FY10 audit pian.

Operational Audits - Risk Based Tier One Audits - Due to implementation of Epic Resolute, staff
tumover, and training requirements of new staff MSRDP Billing Operations and MSRDP Charge Entry
were moved to FY10 audit plan. All other priority audits were completed or in process.

Operational Audits - Risk Based Tier Two Audits - Due to staff turnover, recruitment, and training
requirements of new staff Internal Medicine was not performed. Al other priority audits were
completed or in process.

Operational Audits - Change in Management Audits - All priority audits were completed for this section.

Compliance Audits - UT System Requested/Externally Required Audits - All audits were completed for
this section.
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Compliance Audits - Risk Based Tier One - Due to staff turnover, recruitment, and training
requirements of new staff Conflict of Interest was not performed. Quality Indicators was moved to
FY10 audit plan.

Compliance Audits - Risk Based Tier Two - Due to staff turnover, recruitment, and training
requirements of new staff Export Controls was not performed and Research Compliance Billing was
moved to FY10. All other priority audits were completed for this section.

Information Technology Audits - UT System Requested/Externally Required Audits- All audits were
completed for this section.

Information Technology Audits - Risk Based Tier One - All audits were completed for this section.

Information Technology Audits - Risk Based Tier Two - Due to progress for completion for Epic
Resolute and PeopleSoft implementation within the Medical Center Epic Resolute Implementation
Review and PeopleSoft Implementation Review was moved to FY10 audit plan.

Follow-up Audits - All planned follow-up audits were completed.
Projects - All planned projects were completed.
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II. External Quality Assurance Review

UTMB

The University of Texas Medica] Branch QOFFICE OF AUGIT SERVICES

Jung 18, 2009

Pr. Dantel K. Podolsky

President and Chair of the Internal Audit Committes
The University of Texas Southwestern Medical Center
5323 Harry Bines Blvd.

Dallas, TX 75350

Dear [ir. Podolsky,

At the request of Robert Rubel, Director of Internal Audit and a5 directed by The Institute of Intemnal Auditors
(11A), the Texas Internal Auditing Act, and The University of Texas System Policy - UTS 129 Internal Audit
Activities, we conducted an extemal quality assessment of the Office of Intemal Audits (Intemnal Audits) at
The University of Texas Southwestem Medical Center (UT Sonthwestern). Qur review was conducted May
4-6, 2009, and covered departmemal activities from September 2007 through the date of our work, Members
of the review team were Michael C. Bowers, CPA, CIA, Associate Director for Business & Technology Audit
Services, Massachusetts Institute of Technology; Richard Catalanoe, CPA, CIA, Director of Intemal Audit
Services, University of Californis ~ Davis; Kimberly K. Hagara, CPA, CIA, Associate Vice Presiden, Aodit
Services, The University of Texas Medical Branch; and Valla Wilsen, CIA. Director of Intemal Audit - Duke
Medicine, Duke University.

The principal ebjectives of the quality assurance review were 1o assess Internal Audit's conformity to The
HA's International Standards for the Professional Practice of Internal Auditing (Standards), evaluate Intemal
Audit’s effectiveness in carrying out its mission as set forth in its charter and expressed in the expectations of
management, and identify opportunities to enhance its management and work processes, a5 well as its value to
The University of Texas Southwestern Medical Center,

Background:

The Internal Audit Charter approved by the Institutional Audit Committee requires Fnternal Audil to conform
with the standards established by the Institute of Internal Auditors (HHA} and the provisions of the Texas Internal
Audit Act. The IT4 International Standards for the Professional Practice of Internal Auditing (114 Standards)
require external assessments to be performed at least once every five years by a qualified, independent
reviewer or review team from outside the organization. However, since one of the provisions of the Texas
Internal Auditing Act is 1o conform with Generally Accepted Governmental Auditing Standards (GAGAS),
Interna] Audits undergoes an cxternal assessment at least every three years, We conducted this review using
the ILA Quality Assessment Manual, 5% edition, as 2 guide,

Objectives:
Our objectives were to assess the level of Internal Audits” compliance with the 1[4 Siandards and identify
opporiunities to cnhence its management and work processes, as well as its value to UT Southwestem.

Scope:
The scope of our review included:
e« Review of self-assessrment materials prepared by Internal Audis
» Review of the previous external quality assurance review 1ssued in August 2003, self assessment of
the tmplementation status of those recommendations, and UT System review condusled in July 2008
e Interviews with you, the chair of the Institutional Audit Committee and other Institutionn] Audit
Committee members, the Chief Andit Executive of the University of Texas System and key

SUITE 4.100, REBECCA SEALY HOSPITAL « 301 UNIVERSITY BOULEVARD = GALVESTON, TEXAS 776550150
(408} T47-3273 » FAX (408) 747-3214 = www.utmb edu/anditasrvices
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administrators at UT Sonthwestern,
» lmerviews with the Intemal Audit Director and members of his staff
s [ixamination of a sample of work papers and reports produced by Internal Audit
* A comparison of Internal Audit’s audit practices with the II4 Standards.

QOverall Opinion

The rating system that was used for expressing an opinion for this review provides for three levels of
conformance: pencrally conforms, partially conforms end does not conform. “Generally Conforms™ means
that Internal Audits has policics, procedures, and a charter that were judged to be in accordance with the /4
Standards; however, opportunities for improvement may exist. "“Partially Conforms” means deficiencies,
while they might impair, did not prohibit Internal Audits from carrying out ils responsibilities. “Does Nor
Conforn™ means deficiencies in practice were found that were considered so significant as to seriously impair
or prahibit Internal Audits in carrying out its responsibilities.

I our opinion, Internal Audits generally conforms with the /14 Srandards, with the exception of Proficiency
and Due Professional Care, which partistly conforms, Additicnally, we determined that the Office of Internal
Audit generally conforms to the I1A Code of Ethics.

The following table contains our opinion of how Audil Services activities conform to each section of the 14
Standards.

Ktandard ‘Fype and Description ' Opinion

\etribute Standards: '

1000 - Purpose, Authority, and Responsibility Generelly Conforns
1100 - Independence and Objectivity Generally Conforms
1200 - Proficiency and Due Professional Care Partially Conforms
1300 - Quality Asserance and Improvement Program Generelly Conforms

\Performance Standards:

N000 - Managing the Internal Audit Activity Generally Conforms
2100 - Nature of Work (ienerally Conforms
2200 - Bngagement Planning Generally Conforms
[2300 - Performing the Engagement Generally Conforms
2400 - Communicating Results Generally Conforms
2500 - Monitoring Progress Generally Conforms
PG00 - Management's Acceptance of Risks Generally Conforms
The Institute of Internal Auditors’ Code of Ethics " Generally Conforms

It is our opinion that while overal] Intermal Audits is effective and appears to be meeting muanggement’s needs,
there are significant opportunities for improvement in several areas: slaff training and development,
management development, speciatized skill-sels, engagement mansgement, and engagement documentation.
Some of these opportunities were also identified in the 2005 External Quality Assurance Review, the 2008 Self
Assessment Report and the 2008 UT System review.

The following recommendations are offered to address the assessment of partislly conforms for the
standard Proficiency and Due Professional Care:

Recommendation: Increase Continuing Proefessional Development
As articulated in the 2003 External Guality Assurance Review, 2008 Self Assessment Report and the 2008 UT

2
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System review, the department lacks proficiency and resources with specialized skill sets in several critical areas
including hospital operations and information technelogy. Also, over the past yeer, the depariraent has
experienced significant tumover at the staff level. The current recruiting model identifies mlented individuals
and hires individuals with varous experience levels in either healtheare, auditing, or the culture of UT
Southwestemn, however, the post-recrujtment processes may not adequately address the needs of a complex
academic medica center. The department does not have a formal erientation process for training the new
hires, instead relying on 2 traditional “on the job training” approach. Additionally, the current staff
develepment plan and resource dedication do not appear 1o be adequately sddressing the areas of hospital
operations and information technology suditing. The fiscal year 2009 work plan dedicates approximately two
FTEs to direct projects/audits in these critical areas. Additionally, other than the Director only one of the
Managers holds the Certified Information Systern Auditor (CISA) designation with only a portion of her time
allpcated to inforrmation technology suditing.

Interviews with executive leadership indicated an expressed need for specialized skill sels in these sreas with a
willingness to provide funding for training or position enhancement. Additionally, during our steff inlerviews a
common theme expressed was & desire for more “health care™ training. It docs not appear that an emphasis
has been placed on industry specific wining or that the new appoiated “raining director” is fully functioning
in his role due to his Hesited time within the department, During our review af the departmental training
records, we noted that most of the staff training is derived from local, short in duration serninars that although
focus on many imporiant topics do not adequately address in-depth healtheare fopics. The Director should
take the following actions to improve professional proficiency:

v [dentify specific training resources. One solution would be to focus on identifying and attending
muiti-day, detailed training courses on specific topics, such as information technology (e.g. EPIC,
PeopleSofl, etc.) or hospital operations (e.g, AHIA ar HFMA), to gain knowledge and understanding
of healtheare and IT processes, risks and centrols . While this approach may be perceived as
expensive in the short term, it provides the best access to knowledgeable individuals, potentially
shortening the “learning curve” that will provide greater benefits to the institution in the long term.

= Develop o training and development plan. We encourage the Director 10 develop an annual formal
training and development plan for the department. The plan should consider established skill sets,
goals of the individual, department and institution, while also considering prospective needs in a
camplex, growing organization,

s Implement Project Evaluations. Employees should be given project evaluations at the conclusion of
each project 50 that training opportunities and development needs are identified. The employees
training and development plan should be updated as result of evaluation of performance.

x  Promete and encourage siaff to get certifications. Consideration should also be given to the
establishment of centification goals, as curmrently ondy two Supervisors outside the managesment 1eam
are certified, one is a Certified Internal Auditor (CIA) and one is & Certified Public Accountant
(CPA). Perhaps a one-time bonus or ather reward could be given as an incentive for employges to
obtain certifications such as the CPA, CIA or CISA.

»  Develop a new hire training program. 'We encourage the Diregtor to develop a formal erientation
process that includes at 1 minimum o mentoring process, skill set gap analysis, as well as a clear
training and development plan during their first evaluative period.

Recommendation: Management Development

Prior to September 2008, the departmental management team consisted of the Director and Associate
Director. With the pending retirement of the Associate Director, Manager positions reporting directly to the
Director were created.  Two experienced Supervisors were promoted into these new roles. The Managers,
gimilar 1o the Associate Director before, are responsible for the exccution of tie annual work plan and many
of the departmental operations. This is done in an environment where the Director encourages and expects
autonomy and ownership of the engagement/project by all staff members. While these are important
development traits, when combined with the uncertainty of the new Manager Role, it appears to have caused

3
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confusion in the roles of supervision, review and ownership of the individual engagements. Certain
employees expressed a congern of the Iack of clarity of roles md expectations, redundancies and
inefficicncies in the audit process due 1o double reviews by both managers who have different approaches,
work paper preferences, and report writing styles. To encoursge management development, the Director
should consider:

»  Establish roles and responsibilities. Clear roles and responsibilities should be articulated and
documented st the beginning of each engagement. The director should review the work of the
managers to identify development needs.

s [nvest fime in mentoring and coaching the manugers. The Director should consider establishing
repular individual meetings with esch manager to focus on coaching and mentoring to improve in
areas such as project management and leadership skitls. Tt is important to fully develop the new
Menagers to play a role in the management and strategic direction of the department.

»  Increase leadership oppornmities. The Director shouid identify leadership opportunities, both
internally and externally to the department such as participation on cerlain committess o preseatation
opportunities. This is imporiant for the Managers in developing their leadership and public
relationship skills in representing the department so that they are recognized as a valuable resource by
exceutive management. While we recognize that these efforts are ongoing by the Director and
appreciate that the huxury of time has not passed to evaluate the final results of his effort; we remind
the Director that this development is both formaj and informal, as well as in and outside of the direct
internal audit engagement efforis.

Although these areas of the standards were assossed as gencrally conforms, we believe opportunity exists
ta ephance the program in the following:

Recommendation: Eagagement Management

Based on the QAR team’s review and understanding of the work plan completion seports, engagement budget
overruns, and engagement cycle time, there appears 10 be a need for improvement in the engagement
management process. The 2005 External Quality Assuranice Review Report makes a similar observation
related 10 engagement cycle time. We noted that several of the 2009 audit engagements had significant
budget overruns, while this can be attributable to either ineffective budgeting or engagement management,
based on the objectives of the individual engagements and documented work performed it appears a lack of
erigagement management is the primary cause, Additionally, during our interviews, the stafl indicated a noed
for more clarity and communication in who is responsible for the managing, monitoring and reviewing the
engagement, particularly when the engagement team is comprised of multiple staffing levels, An additional
ohservation by the staff related to the current repor! writing process, s articulated to the QAR team, is a need
to defermine who is responsitie for authorship and limit the number of editors. The current process appears
1o results in inefficiencies due 1o personal preferences edits without substantial changes in content or contesdt,
The Director should take the following actions {o improve engagement management:

s Clarify managing end monitoring roles and responsibilities. Clarify in the audit manuat und through
other communication channels the roles and responsibilities for different layers of the organization
including who is responsible for the menaging and menitoring engagements

»  Establisk a clear report writing process. Evaluate and docurnent the reporting writing and editing
process with the goal of defining who is the primary author and reducing staff frustrations and report
issuance delays by limiting the number of editors,

»  Establish specific project meetings. Improvement in the engagement management process coutd be
achieved through the establishment of understanding meetings, regwlarly scheduled project status
mectings, and pre-reporting meetings,.

s Conduct a post-engagement revies, For those engagements with significent overnuns meet and
discuss the project to determine the root cause for project overrun. Consider developing a policy for
departmenta! documentation requirements related to over-budgets projects
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Reconunendation: Engagement Evidence
While the QAR team believes that the work papers generally support the work of the depariment, it appears
the department may be taking on a larger sudit risk in each engagement than intended. The audit teams
appear 1o rely more on interview and other less reliable evidence rather than re-performance or thizd party
conformation. Reliance on audit evidence that is less objective than what otherwise may be available to
support conclusions may lead to eroneous reports that do not address all risks of an ares. While this was
evident in review of general operational aress, it was also noted in technical operational areas of the
institution. ‘The more techuical an area the greater the audit risk becomes as the understanding or ability to
interpret data by the individual auditor diminishes. The Director should consider the following sction to
improve engagement evidence:
v Develop departmental standards for audit evidence, Provide formal guidanee of the standards of
audit evidence to the staff. Additionally, during the assignment of staff to an engagement, experience
and technical expertise should be a primary consideration.

Recommendation: Follow-up Process .

Cusrently, follow up on prior andit recommendation occurs annually and consists of an auditor contacting the
menagement respansible for implementing corrective action. The existing process has some inherent risks
including delay of action by management until a status is requested and not providing timely infornation to
senjor managernent on the status of action items. For example, if a recommendation is to be implemented by
July 1, 2008 and you den’t follow-up until May 1, 2009, senior management may not know that the action is 10
months past due. Additionally, we noted the follow-up for this year is being performed by the audit intem {not 2
member of the permanent staff). When imterviewed, be indicated that he encounters issues of respoasiveness
and that in several instances he had to speak directly with 2 Vice President 1o obtain the needed information.
While initial follow-up activities can be performed by staff suditors or perhaps intemns, when there is non-
responsiveness, this should be elevated to an Audit Manaper with possible action by the Director. Additionally,
having an intermn contact & Vice President on a follow-up assignment may not be the best practice and has the
risk of damaging working relationships with institutional leaders, The Director should:

o Reevaluate the process_for conducting follow-up, Consideration should be given {0 quarterly or semi.
annual follow-ups based on recommendation implemmentation dates, Additionally, it should be saffed
by an individual with sufficient experience 1o apprapriately represent the department with senior
Ieadership and interpret to supporting information provided.

Recommendation: Independence

The 2005 External Quality Assurance Review noted that the Director of Intemnal Audit’s adminisirative
Teporting relationship 1o the Executive Vice President for Business Affairs created a pereeived tmpainment of
Internal Audits within the Medical Center community. Although the reporting relationship has been sddressed,
it appears that the Director’s continued close alignment with the Executive Vice President for Business Affairs,
inciuding attending the Iis weekly managers’ meeting, monthly one-on-one meetings, ond the Executive Vice
President’s review and agreement of al} draft reporis continues te foster a perception of an independence
impairment. Additional steps should be taken to reduce the appearance of independence impairment, including
considering not having the Direstor atiend the weekly managers’ meetings and having the Executive Vice
President review and agree to only those drafi reports related to his portfolio of responsibility.

Additional recommendations for enhancement of the internal audit function in the areas of follow-up, customer
surveys; specific work paper documentation and strategic planning were elso identified. The details of those
recommendations have been communicated sepamtely.

Ydentified Strengths and Best Practices
Although we have mentioned areas of improvement, we noted that the Internal Audit department is viewed as a
valuable function by Senjor Executive Management and the Audit Committee members. The following
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strengths and best practices were jdentified during our interviews and review of documentation:

*  Papticipate in orgamizational initiatives with providing consultation in addressing strategic and
aperational issues.

= Viewed as responsive to senior management needs with sn extremely collegial and positive working
relationship with executive and senior manegement.

s  Viewed an institutional resource by executive and senior management resulting in Intemal Audits’
involvement in institutional committees and significant application system implementations

» Include the sudit staff in the Risk Assessment proeess, allowing them to increase their exposure to
management.

» Develop quality observations and valuable recommendations.

+ Participate in institutional internal control activities by conducting training and fucilitting comtrol self
assessment workshops :

o  Established an infemn program associated with the UT Dallas Schoeo] of Management Endosrsed Internal
Audit Program, allowing UT Southwestern Internal Audit to meator and groom future auditors

+  Maintain a detailed, current Audit Manual providing gnidance 1o departmental staff’

«  Require Internal Audit staff to fislly disclose conflicts of interest on an annual basis in the independence
statement

v Established an infernal quality sssurance process for each engagement

» Provide training for new Institutional Audit Committee members

s Developed & Strategic Plan to improve and measure performance

GAGAS

Compliance with Generally Accepted Government Auditing Standards ("GAGAS"™) was not included in our
review, As previously articulated, one of the provisions of the Texas Internal Auditing Act is to conform with
Generally Accepted Governmental Auditing Standards (GAGAS) and although GAGAS is similar to /14
Standards, certain requirements are not the same. Differcnees oceur in the amount and type of training
required of staff and in allowable non-audit activities (e.g., consulting activities).

Recommendation: Internal Audits should perform an analysis of their compliance with GAGAS. This can be
accomplished by cither using the Texas State Agency Internal Avdit Forum (“SAIAF”) Master Peer Review
Program, which includes the GAGAS requirements, to assess ils compliance or performing a gap analysis.
Additionally, Intemnal Audits should endure that future quality assesseent reviews include assessing compliance
with GAGAS.

We appreciate the cooperation and assistanee provided to us throughous the course of our review by the
President, members of the Institutional Audit Commities, other key administrators of the University and the
management and staff of Intenal Audit.

Michaef C. Bowers, CPA, CIA Richard Catalano, CPA, CIA
Maussachusetis Institute of Technology University of Califoraia — Davis
-2 ¥
P lor?cHoppne— Toto 2 i)
Kimberly K. Hagasa, CPA, CIA Vaila Wilson, CIA
The University of Texas Medical Branch Duke University/Duke University Health System

&
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UT Southwestern Medical Center
Internal Audit Annual Report for Fiscal Year 2009

V. Organizational Chart

UT Southwestern Medical Center
Organization of the Office of Internal Audit

08.31.09
Amanda Wiliams
31, Administralive Robert Rubel, CPA, CIA, CISA
N Director
Assistant
Eva Narlen, CPA, CiA, CISA Seot St Martin, CIA, CGAP
Manager Manager
John Sadlar, CPA, Lisa Cudmare, CPA, CiA Andrea Claire, MBA, JD
Superviscr Supervisor Supervisor
Sabrina Skeldon, JD Jana Morris Nigholas Rae, MBA
Senior Auditor Senior Auditor Seniar Auditsr
Cynihia Nguyen Jeff Mathew Diana Castillo
Internal Auditor | Intemal Aaditor | Interaal Auditor |
Darnien Jones 14 sttt
Internal Auditor | 13 sudiiors

UT Southwestern Medical Center's Internal Audit Department reports io the UT Southwestern Internal Audit
committee on a quarterly basis.
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UT Southwestern Medical Center
Internal Audit Annual Report for Fiscal Year 2009

V1. Report on Other Internal Audit Activities

Activity

Impact

Performed reviews of complaints received
through Medical Center's EthicsLine.

| Provides the Medical Center with investigation resources.

Conducted internal control training and
facilitated control self assessment
workshop

Provides Medical Center employees with guidance on
internal controls, risk assessment, and how to implement
controls to reduce errors and irregularities.

Conducted training for Medical Center
employees on how to reconcile their
departmental accounts

Provides Medical Center employees with guidance on how
to reconcile their departmental accounts fo minimize errors
and irregularities in the normal course of business
activities.

Fraud Analysis

Provides independent consultation and evaluation tools to

| management for monitoring and detection of fraudulent

activities.

Institutional Compliance Commitiee

Provides continual assessment of the Medical Center
compliance function to determine the effectiveness of the
program, and to ensure Medical Center officials are
knowledgeable about compliance risks, activities, and
findings.

ERP Sslection Committee

Provides independent consultation and guidance of
internal controls for process fiows within PeopleSoft
applications implementation.

Business Resumption and Disaster
Recovery Planning

| Provides independent consultation and guidance to help

Medical Center address Emergency preparedness and
Business Continuity risks.

Security and Confidentiality Committee for
HIPAA implementation

Provides consultation and guidance in the development of
standards and procedures for the security of patient
information per HIPAA guidelines for each institution.

Billing Compliance Committee

Provides independent consultation and guidance to help
billing compliance activities address institutional risks.

Billing Oversight Committee

Addresses contemporary hilling issues, e.g., AR statistics,
collection reports, Medicaid issues, and management
initiatives such as fee schedule analysis.

| Coordination of External Audits

Provides operational support to the State Auditor's Office
A-133 audit and Statewide Audit and financial audit
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